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VIPABJIEHUIO HY)XHO YYHUTbCH,

TAK KAK YCINEX J0604 05PA30BATENbHOM
OPTAHW3ALLUM - 3TO0, MPEXJE BCETO,
VIPABJIEHYECKME YMEHUA U HABBIKM

EE PYKOBOAMTENS

Mbl npegnaraem Bam 06HOBMWTb M AONONHUTD YXKe nmMmerumnecs
Yy Bac ynpaBneH4yeckne KomneteHumn ¢ NnOMOLWbO MHTEHCUBHbBIX
TPEHUHIOB.

OHM HaueneHbl Ha OTpa6OTKy TEXHUK N NpUemMoB, KOTOpble
LWKONbHOMY yrnpaBieHuy Heob6XoaMMbl eXXeaHEBHO.

BnapeHne Taknmu NMPakKTU4ECKMMU HABbIKAaMU, KaK yrpaBieHne LUKONOM
Ha OCHOBE l/IHd)OpMaLI,VIOHHbIX CUCTEM, ny6m4que BbICTynneHne,
ynpasneHue CtpecCoM U BpEMEHEM, KOHCTPYKTUBHOE pa3pelleHne
KOHd)J'IMKTHbIX CMTyauMﬁ,ynpaBneHme MOTMBALMEN KONNEKTMBA,
CO034aHMNE UMUOXKa OpraHn3aumMm U MHOrMMU gpyruMun 3Ha4YUTENbHO
NOBbLIWAKT Ka4eCTBO pa60TbI OUPEKTOPa.

Y BAC B PYKAX KOHCTPYKTOP TPEHUHTOB MOJ, AKTYAZIbHBIE 3AZIAYH
OBPA30BATEJIbHOM OPTAHW3ALIMU, CLEEHAPWM, BOCTPEBOBAHHDIE
YIPABNEHYECKUMW KOMAHAAMU LWKOJIbI.

noJ KAXAYH 3AJA4Y Mbl COOPMUPOBANK A1 BAC HAUBOJIEE
JOOEKTUBHBIE CXEMbI MTPOX0XAEHNA TPEHUHTOB.

PEKOMEHAYEM NMPUAEPXXUBATLCA YKA3SAHHOW MOCNEAOBATENLHOCTH
AN NONYHEHUA TAPAHTUPOBAHHOIO PE3YJILTATA.

XEJIAEM BAM YCIEXOB!
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NENOBAY KOMMYHUKALINA 7

LLENOBAS | JODEKTUBHAA KOMMYHUKALLUA:
KommyHuKALms S UCKYCCTBO YBEXXAATH

- g

1. Bo Bpems pa3roBopa Bbl TpaTnTe MHOIMO BpEMEHMU
Ha ULWHWE 00BOAbI U KYrOBOPbI»

BAM 3T0

3HAKOMO? 2. CobecegHuK He NpuHUMaET Baly TOUKy 3peHus
] WKW He BCe apryMeHTbl MOHUMAET BEPHO

@ 1. MNopbupaTb aprymMeHTbl, ObtoLLMe TOYHO B Lesb

BALIA LENb: . bbicTpo noacTpanBaTtbCs M BeCTM guanor

Ha a3blke cobeceaHmKa

3. lMpoBogmnTb NeperoBopbl 6bICTPO U 3DHEKTUBHO

1. lMpuembl NoACTPONKKM K cobecegHuKy

2. 7 TEXHUK YCnewHblIX neperosopos

HA TPEHUHIE
Bbl MOJTY4UTE:

WN

. AnropuTtm ybexaarouen KOMMyHMKaLMK

N D I D I
NI




NENOBAY KOMMYHUKALINA 9

MEX/IUHHOCTHAA KOMMYHUKALLUA:
MPABUJIA U NIPUEMbI B3SAUMOAENCTBHUA

BAM JT0
3HAKOMO?

@ I 1. BbiCTpo noHUMaTL Lenu cobecenHmka

JENIOBAS
KOMMYHUKALLUA

=

MHorune pgenosble 6ecenbl NPOXOAST B YC/I0BUAX
Aeduunta BpemeHu, u cobeceaHuk He ycneBaeT Aatb
Bam nonHyto nHdopmaumio

2. Bbl cTpeMuTECh K KOHCTPYKTUBHOMY AMANOrY,
a cobecelHUK He MOXET AOCTYMHO MOSICHUTL CBOKO
Mo3nLMIo

3. Bbl roBopute ¢ cobecefHMKOM Ha «Pa3HbIX S3blKax»

No

. YnpaBnsaTtb xoaoM 6ecenbl U BHUMAHMEM
cobecenHuMKa

BALIA LLEJTb:

3. bbICTpo NOHMMAaTbL CyTb COOOLLEHNS NAPTHEPA

1. 5 3pdeKTMBHbIX TEXHMK MOHUMAHMA cobeceaHMKa

o

HA TPEHUHTE
Bbl MOJTY4UTE:

2. ANroput™M NOCTaHOBKM BOMPOCOB KaK MHCTPYMEHT
ynpasnexus 6ecenon
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npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMunyeckmx 4acos

NENOBAS JODEKTUBHAA
KOMMYHUKAL A | | PRl MACbMEHHAAA KOMMYHUKALIUSA

1. Jlerko v npocTo A0HOCKTE COOBLLEHMS YCTHO,
a Npu HanNncaHuu BNagaeTe B CTYNOp M He 3HaeTe,
C Yero HavaTb

BAM JT0
3HAKOMO?

2. B nenoBovi nepenucke CNOXHO BblAEPXKATb eAMHbIN
CTWb U NPaBUJIbHO CTPYKTYpUPOBATb MHGOPMALIMIO

1. COKpaTl/lTb BpeMsa Ha NoArotoBky U HanncaHme
nncem

o

. MoHATHO M fOX0AUYMBO M3NaraTb B MUCbMax
afpecaTaM 0ObEMHYIO U CJTOXKHYI MHbOPMaLMIO

3. MdopMMpoBaTb M NOAAEPKMBATL B MUCbMAX
MO3UTUBHbIN UMUK

1. 5 cnocoboB odbopmMaeHUs NMceM B 3aBUCMMOCTU
OT LLenun coobueHuns

2

HA TPEHUHTE
Bbl MNONYYMTE:

No

. ANroput™ C034aHMS M HANUCAHUS OENOBbIX
COO00OLLEHUN

3. 7 npaBuN BeeHWs AeN0BOI Nepenmncku

BALLA LLEb: I :
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npOﬂOﬂ)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMunyeckmx 4acos

JENIOBAS
KOMMYHUKALLUA

HABbIKWA MYBJINYHOIO
BbICTYIJIEHUA

o

Bbl BbILWAKM Ha CLEHY U OT BOJIHEHUA 3abb11n,
YTO XOTENIN CKa3aTb

BAM 3T0
3HAKOMO? 2. Bbl BbiCTynaeTe ¢ peybto, HO nybamka Bac
] He CyLWwaeT U 3aHMMaeTCs CBOMMU AeNlaMu

-

1. MpoBoauTb bnecrawme u apkue BbICTynaeHUs

No

. BooxHoBnaTb Nooen Ha akTUBHbIE AENCTBUS

BALUA LEJTb:

CyTb Mpe3eHTaLmm

1. MNMoapo6HbIM NAaH NOArOTOBKM Ny6AMYHOIO
BbICTYNNEHMS

v

o

HA TPEHUHIE
Bbl MOJY4UTE:

2. 15 cnocoboB caenatb BbICTYNAEHWE MOHATHLIM
M AOCTYMHbIM KaXXA0MY

o

7 VHCTPYMEHTOB opaTopa, 4tobbl Bac 3anoMHmnu

I 5. JIOHOCUTb NOHATHBLIM U AOCTYMHbLIM S3bIKOM




14 TPEHWHIWM ON9 YNPABJEHLIEB LUKON NENOBAY KOMMYHUKALINAG 15
u = I

npOﬂOH)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMunyeckmx 4acos

NENOBAS £ RN VIIPABJIEHUE CTPECCOM )
KOMMYHHKALKA U PA3SBUTUE CTPECCOYCTOUYUBOCTH

1. B otBeTcTBeHHbIX 6ecenax Bobl uyBCTBYETE,
YTO HaYMHaeTe pa3fpaxaTbCs

BAM 310

3HAKOMO? 2. [NoTteps caMoobnafaHna NPUBOAMT K BbIXOLY

CUTYauun n3-non KOHTponda U yxyaleHuto OTHOLLEHW M

1. Oco3HaBaTb CBOE COCTOSIHME B Becene u ynpasnsTe UM

BALA LLEMb: I

No

. Ucnonb3oBaTtb CTpeccC Kak NMoMOLHHMKa

3. [leMOHCTpupoBaTb YBEPEHHOCTb U HEMOKO1IEOMMOCTD
Ha OEen0BbIX BCTpeYax

1. 3ddeKkTUBHbIE TEXHUKM CAMOKOHTPONS

o

HA TPEHUHTE
Bbl MOJTY4UTE:

2. VIHCTpyMeHTbI, NOHMXAOLWME YPOBEHb
cTpecca
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npOﬂOH)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMunyeckmx 4acos

Renoms 4 NPOGUNAKTUKA U PASPELIEHME
KOMMYHAKALH KOHOAMKTHBIX CUTYALLUIA

=

He 3HaeTe, Kak pearmpoBaTtb, KOraa YaeHbl Bawen
KOMaHAbl HAYMHAKT 3MOLMOHANIbHO CNOPUTb ApPYr
C ApyroM

BAM JT0
3HAKOMO?

2. McnbiTbiBa€Te HANpsXKeHWe, Koraa nonagaeTe
B KOH(JIMKTHYO CUTYaLLMIO

3. Bo BpeMs KOHMAMKTA «yCTpanMBaeTe pa3HOC»,
M 3TO NIOXO CKA3bIBAETCS HA B3aMMOOTHOLIEHUAX

BALIA LLEJTb:

2. CnpaBnsTbCA C HAMNPSXKEHWEM U NEPEBOAUTD AMANOT
B KOHCTPYKTMBHOE pyc/io

1. 5 cTpaTeruii noseneHus B KOHGAUKTE

2. 6 TeEXHUK perynaunn cBoero sMOouUunOHaJIbHOIo
nosegeHus

HA TPEHUHTE
Bbl MOJIYYHTE:

3. ®opmyna 6eCKOHMANKTHOrO 06 eHNs

@ 1. [paMOTHO ynpaBnsiTb KOHOAMKTOM M [,OOMBATHCS
NpyY 3TOM HaMeYeHHOM Lenu

|@



JENIOBAS
KOMMYHUKALLUA
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MPOBEAEHUE IO DEKTUBHbIX
CObPAHWU U COBELLAHUN

BAM JT0
3HAKOMO?

o |
BALUA LLENb: I
i
|

o

HA TPEHUHIE
Bbl MOJY4UTE:

o

Bbl TpaTMTE MHOIO BpeMEHM, @ NO UTOraM cobpaHums
HaMeYeHHble MAaHbl He peann3yTcs

Ob6cyxaeHne ogHOro BONPOCa He3anaaHMPOBAHHO
nepetekaeT B 00CyXaeHWe apyroro

[oAroTOBNEHHbIM 3apaHee NiaH CObpaHMna pyLUUTCS
y)Xe yepe3 3 MMHYTbI NOCNe ero Havana

. MpoBoanTb 3hhekTUBHbIE COOPaAHMS M COBELLAHMS,

NpuBOAALIME K pe3yNbTaTy

Boenekatb B o6cy>K,u,eHv1e BCEX Y4aCTHMUKOB

MUWHUMM3NPOBATbL BPEMSA, NOTPAYEHHOE BMNYCTYHO
Ha NpoBefeHUe BCTPeY

5 MeToaoB MoAepaLIMu COBELLAHMM

ANropuTMbl NPOBEAEHUS COBPaHMIA U NIAHEPOK

15 nNyHKTOB YeK-NUCTa 4S9 NOATOTOBKM U NPOBEAEHUS
COBELaHNM
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el O\ .. 1 s wr | HETBOPKMHT: v
KOS B~ ol ™ | HAJIAXVBAHME AENOBIX CBASEN

BAM JT0
3HAKOMO?

o

BALIA LLEJTb:

2

HA TPEHUHTE
Bbl MOJTY4UTE:

No

npOﬂOﬂ)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMunyeckmx 4acos

Oka3blBaeTecb OAMH Ha OOMH CO CJIOXKHOM CUTyaLMen
M He 3HaeTe, K KOMy 06paTUTbCS

He Bcerga 3HaeTe, uto rOBOPUTb U KaK 3alMOMHUTbCA
HY>XHbIM NIOAAM

HoBble 3HaKOMCTBa 6bICTPO OCTaOTCA
B MPOLLIOM

c HDEBpaTMTb KOHTAaKTbl B NOJIE3HbIE AEMOBbIE CBA3U

. ChopmumpoBatb OKpyxeHue, koTopoe byaeT pabotatb

Ha Bac

YBENNYNTb KONMYECTBO MOME3HbIX 3HAKOMCTB

c CTpaTEFMVI OENOBbIX 3HAKOMCTB

. 5 npaBmn HETBOPKMHIa

A}'IFOpMTM CaMonpe3eHTaunm

MepCcoHanbHbIM HETBOPKMUHI-MNAAH
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JENIOBAS
KOMMYHUKALLUA

NENOBAY KOMMYHUKALINA 23

npOﬂOH)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMunyeckmx 4acos

PA3BUTUE AHANTUTUYHECKOTO

MbILLJIEHUA

F_[,Z]

BAM JT0
3HAKOMO?

O |
BALLA LLEJIb: I
|

o

HA TPEHWUHTE
Bbl MOJY4UTE:

. CotpyaHuku 3aBanusatoT Bac 6onbwinm ob6beMoM

HEHY>XHOM MHOPMauuUKM 1 pacTpaymsatoT Bawe Bpems
BNYCTYHO

. Bbl BbIHY>XXAOEHbI MPUHNUMATb BaXXHbl€ pELLIEHUA

B YCJ10BUAX VIH(DOpMaLI,MOHHOI'O Xaoca

c EbICTpO dHAJIN3MPOBATb NMPeaOoCTaBAAEMYIO

nHbopmaumo 6e3 notepu KayecTsa

. BaxxHas uHdbopMaumus He NpoxoanT MUMO

. Bawwu peweHna onupatotcs Ha 06bekTUBHbIE GaKTbI

. ®unbTpbl MHOOPMALMM HA LOCTOBEPHOCTD,

06bEKTUBHOCTb M AOCTAaTOYHOCTb

2. 5 TexHonorun KPUTUYECKOIo MblLWIEHNA

. [1pnembl KOHKpeTU3auumn nHpopmauuu



JENIOBAS
KOMMYHUKALLUA
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npOJ:lOH)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMunyeckmx 4acos

3MOI.I,MOHI}HI>HI>IF1 WHTEJINTEKT
B IE/1I0BON KOMMYHUKALIUU

BAM JT0
3HAKOMO?

O

BALIA LLEJTb:

o

HA TPEHUHTE
Bbl MOJIYYHTE:

[ERN

HeratuBHble 3MOLMM BbIAAOT CebS, Aaxke Koraa
Bbl nbiTaeTech nx CKpPbITb

IMOLMOHAbHOE COCTOsSIHUE cobeceaHMKa MellaeT
Bam ycnbiwath M NOHATH ApYr Apyra

Ha ¢opManbHOM ypoBHe BCTpeYa NpoxoamT
HOPManbHO, HO Pe3y/bTaT He JOCTUTHYT

Oco3HaHo ynpasidaTb CBOMM SMOLUMOHA/IbHbIM COCTOAHUEM
nero Bep6aﬂbeIMM 7 HeBep6aﬂbeIMM nposaBAeHNAMU

YnaenuBatb HacTpoeHue cobecemHnKa M KOMaH bl

YBepeHHO noadbupaTbh NOAXOAAWMM K CUTYALUMN CTUb
obLeHus

Mcrnonb3oBaTb COGCTBEHHbIE SMOLMU B PELLIEHUM CBOUX
3a4a4

. TEXHUKM M NpUEMbI YIPaBNEHUS COOCTBEHHbLIM

3MOUMOHANbHbIM COCTOSHUEM U BIUAHMSA HA IMOLUM
cobecenHuka

o CTpaTerMM noBeAEHNA B pa3HbIX CUTYaLUAX

B 3aBUCMMOCTHU OT LLESIM KOMMYHUKaLIMK

Habopbl BepbanbHbix, HeBepbanbHbIX
M napaBepbanbHbIX NPUEMOB B3aMMOAENCTBUS
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JENIOBAS
KOMMYHUKALLUA
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MpopomxutenbHoCTb T peHuHra ot L4-x akaieMuueckumx 4acos

BHYTPEHHME KOMMYHUKALLUU B LUKOJIE:
EAWHBIE CMbICJ1bl, UH®OPMALLUOHHDIE
MOTOKW, ObPATHAA CBA3b

=

NHbopMaums B KONNeKTUBE pacnpoCTpaHaeTcs

‘ nocpencTtesoM CyxoB, a HE Yepes OCI)MLI,MafIbeIe

BAM 370 OTKPbITbI€ UCTOYHUKM
3HAKOMO?

2. KoMaHza He MOXeT A,O0roBOpPMTLCS, MOTOMY YTO 0N
HenpaBWIbHO MOHUMAIOT APYr ApYyra

5. MHdopMauma OT OAHOIO0 MCTOYHMKA A0 APYroro
[OXOAMT C ONO34aHMEM MU HE NPUXOAMUT BOBCE

1. CraHpapTM3npoBaTb BHYTPEHHUE KOMMYHUKALMUK

O

BALIA LLEJTb:

2. Cokpatutb BpeM$ Ha nepenadvy MHGoOpMauuu
B KONNEKTMBe

3. Mcnonb3oBatb 3 GEKTUBHO BCE AOCTYMHbIE KaHanbl
BHYTPEHHUX KOMMYHWKaLMM

1. YHuBepcanbHyt Moaenb BHYTPEHHUX KOMMYHUKaLMIA

o

HA TPEHUHTE
Bbl MOJTY4UTE:

s

MpUHUMNbI perynMpoBaHus MHGOPMaLMOHHbIX MOTOKOB

3. lNpaBuna BHYTPEHHEro KOpNOpaTMBHOIO 06LLEHUS
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npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMunyeckmx 4acos

LEN0BAS - JBOJIOLLUA

B+ S . NEPETOBOPOB

1. CobecepgHuK okasbiBaeT Ha Bac upeamepHoe BAUSHUE
WA faxe MaHuMnynupyet Bamu

P

BAM JT0
3HAKOMO?

2. TpoBoanMble BaMu neperoBopbl HE NPUHOCAT
pe3ynbraTa

3. Bbl yyBCTBYETE, UTO MOXETE NONY4YMTb OOJIbLIE MONb3bI
OT KOMMYHMKaL MM

1. Y3HaTb,4TO OBUXET YENOBEKOM

[MoHATb, uTO MOTUBUPYET NPUHNMATb KOHKPETHbIE
peweHnd

BALLA LLEb:

3. Bectn neperoBopbl Tak, 4TOObI ONMOHEHT NPUHUMAT
HeobxoamMbie BaM pelueHus

1. 14 6a30BbIx CTpaTerni MbllWAEHUS OMMOHEHTA

2. 3 cueHapus, KOTOpble MOMOrYT NPOBECTU YCMNELLHbIE
neperoBopsl

HA TPEHUHTE
Bbl MNONYYMTE:

3. 5 rnaBHbIX NpaBuA yNpaBAsiEMbIX NEPeroBopoB

4. 5 3TanoB KOHCTPYKTMBHbIX NEPErOBOPOB, KOTOPbIE
«He OCTaBNAOT OMNMOHEHTY LAHCOB Ha OTKa3»

1 ] | | 1 ] | I I
=
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JENOBASA
KOMMYHUKALLUA
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npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMunyeckmx 4acos

PEYEBbLIE TEXHOJI0TUU

YIIPABJIEHUA

BAM 310
3HAKOMO?

BALUA LLEJb:

|
|
|
o |
|
|

o |

HA TPEHWUHTE I
Bbl MOJTY4UTE:

=

=)

CoTpyaHMKK He roToBbl BpaTh Ha ce6s OTBETCTBEHHOCTb

Jloboe 3ameyaHne BOCMpMHMMAETCS
KaK KpuTuyeckoe

YpoBeHb onnaTbl Tpyaa 6onee He nogHMMaeT
MOTMBALMIO COTPYAHMKOB

. PaHee naccuBHble COTPYAHUKM FOTOBbI MPUHUMATD

Ha cebs OTBETCTBEHHOCTb

. B pe3ynbrate KPpUTUHECKOro pa3roeopa COTpyaHUK

Ha4das UCMpaBaAaTb CBOE NOoBeAEHNE

COTpYﬂ,HMKVI MOTUBUPOBAHbI 3a4a4aMN U YPOBHEM
OTBETCTBEHHOCTU Hapdaay C CI)VIHaHCOBbIMl/I CTuMmynamu

. [puHUMNbl 3G PEKTUBHOM KPUTUKU

3 MeTona nepenaym obpaTHOM CBA3M

HedurHaHCoBblE MHCTPYMEHTbI MOTUBALMM
«JleCTHMLA oenerMpoBaHma»
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JENIOBAS
KOMMYHUKALLUA
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TEXHUKKW BEXXJINBOT 0

0TKA3A

P

BAM JT0
3HAKOMO?

BALIA LLEJTb:

HA TPEHWHIE I
Bbl MOJTYYUTE: I

[ERN

No

A

Ponb pykoBoautens obpasoBaTenbHOM OpraHM3aumum
npeanonaraeT MHOXeCTBO 3anpoCcoB U NPoCkH,
He BCe U3 KOTOPbIX MOTYT BbITb YA0BNETBOPEHbI

[py3 «HEUCMONHEHHbIX» 00A3aTENbCTB CHUXAET
paboToCnocobHOCTb pyKOBOAMTENS

Bbl paete pOBHO T€ obelwaHms, KOTOPbIE FrOTOBbI
N XOTUTE BbIMOJIHUTb

Bac HeBO3MOXHO 3aCTaBWUTb NPUHATbL peleHne NOMMMO
Bawen sonu

Bbl noogepXxnBaeTe OTJINYHbIE OTHOLIEHUA C KOJ/IJIEraMu
M pyKoBoACTBOM, HECMOTPA Ha TO, YTO Bbl cornawaertech
OaNneKo HE Ha BCe UX I'IpOCb6bI

. YBepeHHOCTb B cebe 3a 5 waros (no A.KouMaH)

o AJ'IFOpMTM BEX/IMBOIo OTCTanBaHUA CBOUX TPaHUL,

He rpy60cCTb, a yBepEeHHOCTb B cebe

33



34 TPEHWHIW OJ19 YNPABJIE

_—,,——",{—F

HABbIKW YTPABJIEHU4 35
= I

npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

o A YIPABAEHUE WKO/O/ HA OCHOBE
ITPAB 74 UH®OPMALLUOHHBIX CHCTEM

F-[]Z] 1. PewweHuns, npuHaTbIe 6€3 0nopbl Ha MHHOPMALMOHHbIE
CUCTEMbI, He paboTatoT

BAM 3T0
2. COTpyOHWMKM HE 3HAKT M HEe MCMONb3YOT BECH
3HAKOMO? noTeHuMan MHOOPMALMOHHbIX CUCTEM

3. Bo3HuMKaOT OWNOKM, KOTOPbIE TOYHO MOXHO ObIO
n3bexxaTb

1. 3ddekTnBHOE yNpaBneHne Ha OCHOBE
MHHOPMALIMOHHBIX CUCTEM

BALLIA U.Em): 2. KomaHgaa, apdekTMBHO paboTatowas
C MH(MOPMALMOHHBLIMKU CUCTEMAMM Ha Basze
pernamMeHToB M aNrOpUTMOB

3. lNpepoTBpaluatb owKMbKM B ynpaBneHun LLikonown
[0 X NOsIBNEHMUS

1. MNpoaguHyTbie HaBbIKM paboTbl
C UHOOPMALMOHHBIMU CUCTEMAMMU

HA TPEHWHTE 2. AnroputMbl 3PpHEKTUBHOIO UCNOb30BAHUS
Bbl MOJTYYUTE: KOMaH/0/ MHPOPMALMOHHbIX CUCTEM

5. MHCTpyMeHTbl KOHTPOSS 3O PEKTUBHOIO MCMNOMNb30BAHUS
MHPOPMALIMOHHBIX CUCTEM B OPraHM3aumnm
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npOﬂOH)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

HABBIKU
YNPABJIEHUA

TMBKOE YNPABJIEHUE KOMAHZOW

1. Bbl cTaBute 3a4a4y COTpyaAHUKaM, a OHA BbIMOJTHAETCA
He Tak, Kak Bbl xoTute

BAM JT0
3HAKOMO?

2. Bbl bouTecb oenernpoBaTb NOJHOMOYNS

3. Bawwu coTpyaHukmM genatoT Bce 6e3 xenaHums,
«CMyCTa pyKaBa.

4. CoTpyaHuku obpawatotcsa K Bam, koraa y Hux
BO3HMKAIOT AAXe He3HAYMTeNbHble 3aTPyLAHEHNS

. CBOEBPEMEHHO M KAYECTBEHHO BbIMO/IHEHHbIE
nopy4eHus

BALIA LLEJTb:

2. TToHUMaTb U BAMSATL HA MOTMBALMIO Bawwmx cOTpyaHMKOB

3. CamocTosTeNbHbIe U OTBETCTBEHHbIE COTPYAHWUKM
B KOMaHAe

1. AropuTt™ OMAarHOCTUKM YPOBHS Pa3BUTUS COTPYOHMKOB

o

HA TPEHUHIE
Bbl MOJTY4UTE:

No

. HaBblk nocTaHOBKM 3334 M MOTUBALMM COTPYLHMKA
AN NONyYeHus Hy>KHoro Bam pesynbtata

3. 4 ctunga pykosoacTea ans nobon paboyen cutyaumm

4. 3 MHCTpyMeHTa paboTbl C «npobneMamMmu» COTpyaHUKOB

I N N 1 | 1 ] ] |
=

) |
:
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npOﬂOﬂ)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

HABBIKU

HAUM: BbIBUPAEM NMPABWJIbHBIX JTHOJEN

YNPABJIEHUA

4YTO B HaWweH XXHU3HH
eCTb, 3TO rMaBHoe Hawe
BoratcTBo. U OT TOrO
Kakoe OHW obpasoBaHu1e
NONy4aroT, KaKoe y HuX
byayliee, MOXHO

o ssropoae —

1. Bbl XOTMTE HAHMMATb NYYLLIMX, d NOY4YAETCS, KAK Y BCEX

BAM JT0
3HAKOMO?

| BALIA LLEJTb:

2. Mpurnawaete Ha paboTy,a COTPYAHMK HE BblAaET
06eLLaHHbIX UM pPe3ynbTaToB

3. Bbl cunTaeTte, uto TeX, KTo BaM HyxeH, NpoCcTo HeT

1. bbiTb Tem paboTogaTeneM, K KOTOPOMY BCE XOTST
nonacTb Ha pabory

Pe3epB KaHAMAATOB Ha NIOOYIO AOMKHOCT

3. TpaTuTb MMHMMYM BpeMeHM Ha NoAbop nepcoHana,
nonyyas MakCMMyM MONb3bl

1. 3 MHCTpyMeHTa, KOTOPble MOMOTYT BbISICHUTD,
FOBOPMT 1M KaHAMAAT NpaBay

HA TPEHUHTE
Bbl MOJY4UTE:

2. AnropuTt™M OUEHKM CneumnasnbHbIX KOMNETEHL MM

3. MeTtoamku ang oUarHOCTUKM MOTMBALMK,
BOBJ1IEYEHHOCTU U MOTEHLUMANA KaHANOATA

I N ] ] | 1 |
I
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HABBIKU
YNPABJIEHUA

HABbIKW YTPABJIEHNEA 41

npOﬂOH)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

YIIPABJIEHUE BPEMEHEM

BAM JT0
3HAKOMO?

BALUA LEJTb: I

o

HA TPEHUHTE
Bbl MOJTY4UTE:

=

KpyTutech, kak «benka B konece»,a KONMYECTBO 33434
HE YMeHbLUaeTcs

Ha peweHne 3aga4 Bawa komMaHaa TPaTUT CJIMLLKOM
MHOIro BpeMeHU n cun

. MpaBunbHO pacnpenenstb CBOE BPEMS U BPEMS

CBOEM KOMaHAapbl

. YEéTKMI nnaH pencrenn B Ntobor cuTyaumm

JPbeKTUBHO BbISBASATL M YCTPAHATb NPUYMHDI
HEeNnpoAYKTUBHOCTU U NPOKPACTUHALMUM

3 MHCTPYMEHTa 60pbObI C «MOXMPATENSIMU BPEMEHU»

. 5 npaBun nnaHnpoBaHus paboyero gHs

2 MHCTPYMEHTa NNaHUPOBaHMS U KOHTPONS
KOMaHAHOM paboTbl
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npOﬂOﬂ)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

YNPABJIEHUE ObCYXAEHUEM
B IPyrnnosoM B3AUMOEUCTBUK

HABBIKU
YNPABJIEHUA

=

[MoAroTOBMEHHbIM 3apaHee NiaH COBpaHMUa pyLUUTCS
y)Xe yepes 3 MMHYTbI NOCNE ero Havana

BAM JT0
3HAKOMO?

|
|@

BALUA LEJTb: I ,

2. Cobupaetecb pelwnTb OAUH BOMNPOC, a B UTOre
obcyxxaaeTe COBCEM ApYrow

1. MpoBoaunTb 3pdeKkTnBHbIE NeCOBETbI, NPUBOAALLME
K COBMECTHbIM peLleHUsaM

. BoBnekatb B 06cyxaeHMe BCEX YHACTHUKOB

3. Coenatb NneacoBeTbl peanbHbIM MHCTPYMEHTOM
yrnpaBneHus

1. A}'IFOpl/ITMbI npoBeaeHNa UHTEPAKTUBHbLIX MEACOBETOB

o

HA TPEHUHTE
Bbl MOJTY4UTE:

2. Yek-nucT gNs NoarotoBKM neacoBeTa

3. MHCTpyMeHTbl BOBNEYEHMS YH4ACTHUKOB
B 06CyxaeHue
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HABBIKU
YNPABJIEHUA

g s
oo

Hue

HABbIKW YTPABJIEHWUA 45

YIIPABJIEHUE

npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

WSMEHEHUAMW B LIKONE

BAM JT0
3HAKOMO?

O

BALIA LLEJTb:

o

HA TPEHUHTE
Bbl MOJY4UTE:

=

No

BHe,cheHme M3MEHEHMUI BbI3blBAET conpotuBieHUE

HoBoBBeneHUs1 ByKCyHT, MHOTO OLIMOOK U HapeKaHui —
KOINEeKTUB CaboTMpyeT HOBble TpeboBaHMS

. bbicTpoe n «be3bonesHeHHOE» BHeAPEHME U3MEHEHUN

. BoBneyeHHOCTb M MHMUMATUBA KONNEKTMBA

JbdeKTMBHOE OTCIEXMBAHUE XO4A M3MEHEHU
M CBOEBPEMEHHAs KOPPEKTMPOBKA

. 5 waros BHegpeHMS M3MEHEHUN

. MexaHun3M cucTtemMHOro noaxoaa B YnpaBJIEHNUN

M3IMEHEHNAMU

aneMbI pa60TbI C conpotu1BieHNEM
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npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

HABBIKM | ®OPMUPO BAHME
UL | : JOPEKTUBHOU KOMAHAbI

1. YyacTHMKM KOMaHAbl AEMCTBYIOT KaK «nebenp, pak
N LyKa»

BAM 3T0

3HAKOMO? 2. KoMaHgHble 0bcyXaeHus onatcs CIUWLKOM AOT0

N 3aKaH4YMBAKOTCA HUYEM

3. Bo3HuKatowme KOHOAMKTbI MPUBOAAT K NoTepe
YyNpaB/ieHUs U pa3pyLIEHMIO KOMAHAbI

o

No

. YYaCTHMKM KOMaHAbl CaiblwaT ApYr gpyra

BALIA LLEJTb:

5. KomaHAa pa3BuBaeTcsl Yepe3 KOHCTPYKTUBHOE
peleHne KOHPANKTOB

1. Mpasuna 3pHeKTMBHON KOMMYHUKALMKN B KOMAHAE

2

2. 5 MHCTPYMEHTOB AJ1a CrJjioYeHUAa 1 MOTUBALLMK
KOMaHAObl

HA TPEHUHIE
Bbl MOJY4UTE:

I 1. KomaHpa nobuBaeTcs pe3ynbTaToB




NW3MEHEHUE CYTHU
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NWPEKTOPA MOCKOBCKOM LWKONBGI )

[

HABBIKU
YNPABJIEHUA

HABbIKW YTPABJIEHU4

npOﬂOH)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

YNPABJIEHWUE BHYTPEHHEN CPEJLON:
KOPMOPATUBHASA KYJIbTYPA B LUKONE

BAM JT0
3HAKOMO?

BALLA LLEJb:

o

HA TPEHUHTE
Bbl MOJTYYHTE:

!
|
|
o |
!
|
|
|

No

KopnopaTuBHbie npaBuaa B3aMMO4ENCTBUS
chOpMMPOBaAHbI, HO IIOAM UM He CneaytoT

KonnekTue pa3po3HeH M He CTPEMMUTCS K 0BLLEHMIO
Apyr C Apyrom

JTtogn paboTatoT Ha CBOM NIOKAJIbHbIE LeNN,
3aMHTEpEeCcoBaHbl TONbKO B MaTepManbHOM
BO3HarpaXaeHun n He 06beAMHEHbI €AMHBIM LYXOM

. Oco3HaHHO ynpaBiAaTb rnpoueccaMun, KOTopble€ BIUAKOT

Ha KOPrNopaTuBHYO KYJIbTYypYy

. CBsi3aTb NpaBuna KOpropaTUBHOWM KYNbTypbl

C peaJibHbIM NOBEAEHNEM

O6beaMHUTL KONNEKTUB €AUHbIMU LEHHOCTSIMM

. lNpaBunna 3¢ PpeKTMBHOM KOMMYHUKALMK B KOMaHAe

. 5 MHCTPYMEHTOB AJ14 CrjioYeHna 1 MOTUBaLLMU

KOMaHZbl, TUMbl KOPMOPATUBHBIX KYNbTYp

49
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npOJ:lOH)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

PABOTA C CONPOTUBNEHUEM
B KOJINEKTUBE

HABBIKU
YNPABJIEHUA

[ERN

KTo-To B ayaMTOpun 3a4aeT NpoBOKALMOHHbIE
BOMPOChI, U Bbl TEpsieTeCh Npu oTBETE

BAM JT0
3HAKOMO?

|
|@

BALUA LLE/1b: I 2. Jlerko v NpocTo OTBEYaTb Ha C/I0XHbIE BOMPOCHI

2. Bawy naeto BCTpeTnamM Heogo6puUTENbHO M BCAYECKM
caboTUpyLOT ee npuHaTHe

1. MNpaBunbHO onNpenensTb NPUYUHbI, MO KOTOPbIM NH0AN
COMpOTUBAAKOTCA

3. Obpawartb ntofer M3 NPOTUBHUKOB B SPbIX
CTOPOHHUKOB Bawero peleHus

1. 6 nyywmnx MeToa0B NPeocaoneHnst ConpoTUBAEHMUS

o

HA TPEHUHTE
Bbl MOJTYYHTE:

No

. 3 cnocoba oTBeTa Ha NPOBOKALIMOHHbIE BOMPOCH!

3. Anroputm 6€CKOHMAMKTHOrO 06LLEeHUS
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MPOEKTHOE YNPABNIEHUE
U AOCTUXEHWUE PE3YJIBTATOB

HABBIKU
YNPABJIEHUA

=

Bawwu naen He peannsyoTcs M OCTAKOTCS HA YPOBHE
haHTa3mnm

BAM JT0
3HAKOMO?

2. Bawwu obbsacHeHMs pa3bumBaOTCS O CTEHY
HENOHUMaHMS

1. Bawwu npeu cTpykTypMpOBaHbl M MOHSATHbI BCEM

2. KomaHpa nopnepxuBaet Bawwm npenioxeHus

BALIA LLEJTb:

3. CobCTBEHHbIM NPOEKT - OT Aaeun Ao pesynbraTa

1. AnropuTt™m npeBpalLeHus naeu B pesynbrat

o

HA TPEHUHTE
Bbl MOJY4UTE:

I

3 MHCTpYMeHTa paboTbl C MPOEKTOM

3. TexHuKKM paboTbl C OrpaHUYEHNIMU
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HABBIKU
YNPABJIEHUA

HABbIKW YTPABJIEHNUA 55

npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

YNPABAEHUE MOTUBALLUEN

KOMAHZbI

|

BAM JT0
3HAKOMO?

O

BALLA LLEJb:

o

HA TPEHUHTE
Bbl NONIYYMTE:

=

No

CoTpyaHWKM paboTatoT B HEMOMHY CUNTY

Bawwu nopyyeHuns BbINONAHATCS YaCTUYHO MK
MFHOPUPYIOTCS UCMNOTHUTENSMU

CnoXHo BOB/EYb U MOTUBMPOBATH COTPYAHMKOB

c rpaMOTHO MOTUBUPOBATb CBOMUX COTPYOAHNKOB

M 00OMBATLCSA BbINONHEHMS NOCTABNEHHbIX 33434

. [NoHaTb, uTo ABmxKeT Bawmnmm COTPYAHUKAMU U NMOYHEMY

MoabupaTb NpUEMIEMbIE BAPMAHTbI CTUMYIMPOBAHMUS
AN pa3HbIX COTPYAHMKOB

3 MeTanporpaMmsbl an4a ornpeneneHna MoTmBaunmm
COTPpYyAHUKOB

. AJ'IFOpVITM ANAarHoCTnuKun cteneHn MoTnBaLumnn

5 3 peKTUBHbBIX MHCTPYMEHTOB BAUSHUA
Ha COTPYAHWKOB
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npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

HABBIKH MMPOILAEMCA KPACUBO
YIPABJIEHMS (YBOJIbHEHUE)

1. YBONEHHbIM COTPYAHMK HENECTHO OT3biBancs o Bac
n Bawewn opraHusaumm

P

BAM JT0
3HAKOMO?

2. PeweHune 06 yBONbHEHMM COTPYAHMKA MPUHSITO, HO
CJIOXKHO HA4aTb C HUM pPa3roBop

3. B konnektuBe eCTb COTPYAHUKMU, KOTOPbIE HE rOTOBbI
paboTtaTtb Ha pe3ynbTaT

YMeTb NpOCTUTLCS C COTPYAHMKOM BOBpEMS,
COXPaHWUB KOHCTPYKTUBHbIE OTHOLIEHMS Ha Byayliee
BALUA LLE/b: 2. Konnektus 3HaeT,4Tto y Bac He byayT paboTaTb
neHTan n GopManuCTbl

1. 4 smouun Nnpn yBOJIbBHEHUUN N KAK C HUMU CINPpaBUTbCA

2. TexHuka «[1po3payHoe paccTaBaHMe»

HA TPEHUHTE
Bbl MNONYHMTE:

3. 3 cnocoba HeMTpanu3auum TOKCUYHbIX COTPYAHMKOB
(no A.KypHoB-Yage3)

I N ] I D
=
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UMUK
OEPA30BATE/ILHON
OPTAHWU3AL UK

MMWOX OBPASOBATE/IbHOM OPFAHM3ALNKU 59
-

UMUK LIKOJIbI
B CETU

F_;E] 1.

BAM 370 N
3HAKOMO?
3.
1.
2.
BALIA LIENb:
3.
4,
1.
2.
HA TPEHWHTE
Bbl MOJTYYHTE: 3

npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

NHudopmaums o LLkone B ceTn oTcyTCTBYET
WU HE MHTepecHa

MNopow Bbl untaete HeraTMeHble OT3bIBbI O LLkone
B Ny6JIMYHOM NPOCTPaAHCTBE

Bbl noHMMaeTe, uTo Ha NPUBMEKATE/IbHOCTb kool
B MMa3ax po,u.MTeneﬁ BAUAET ee UMULOX B CETH,
HO Hé 3Ha€eTe, KaK Ha 3TO NMOBJINATb

3abotutbcsa o penytaumu LLIKonbl B cCOUManbHbIX CETAX

OCO3HaHHO MCMONb30BaTb MHCTPYMEHTbLI MPOABUKEHUS
B CETAX

Boeneub B pa60Ty Hag nmMmnokem LLkonbl BeCb KONNEKTUB

Bbi3biBaTb MHTEPEC U OTK/INK ayOUTOPUN K I'Iy6}'IMKaLl,M$IM
O BallnX MeponpUATUAX U OOCTUXEHUAX

3 none3HbIX MHCTPYMEHTA Ansi paboTbl C OT3bIBAMM
Anroput™M paboTbl C «TPONISAMUY»

5 roToBbIX WabMOHOB A9 NIAHUPOBAHMS NyBAMKALUM
B COLLMANbHbIX CETAX
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npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

UMUK

YMPABJIEHWUE PENYTALLMEN
x LWIKOJIbl

_

. A

SN
1)

0GPA30BATE/IbHOIA EJ
E

OPTAHWU3AL UK :)

1. «CapadaHHoe paguno» pabortaeT npotus Bawen

opraHm3aunm

BAM 370 ,
3HAKOMO?

. KOHTWHreHT geten He pacTeT 1 Aaxe MAET Ha Cnajg

3. COTpyAHMKM cuMTatoT, YTo MMuaX LLkonbl -
paboTa UCKIYUTENBHO aAMUHUCTPALIUK

@ 1. Co3patb npuBneKkatenbHbIM UMUK OpPraHn3aLmm

2. CuUcTeMHO pa3BMBaTb NPeACTaBAeHue 06 opraHM3aLmm
BALLIA LLE/b: cpenv poauTenei, AeTeil U COTPYOHMKOB

3. lNpuBnekaTb BCce BonbLiee KONNMYECTBO AETEN
M MOBbILLATb YPOBEHb YA0BETBOPEHHOCTM poauTenem

@ 1. WHCTpyMeHTbl ynpaBneHus penyTtaumen

2. MeToabl OLLEHKMU 1 aHaNu3a COCTOAHMA AENOBOM

HA TPEHUHIE DenyTaum
BbI MONYYHTE:

3. JTanbl MOCTPOEHUS CUCTEMbI YNPABIEHUS penyTaumnen
KOMMaHUK

4. lnaH MeponpuaTuiA MO yNyyLWeHUo Aen0Bom
penyTauuu
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npOﬂOﬂ)KMTeJ'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

K OPMUPOBAHUE

OEPA30BATE/ILHON

OPTAHM3ALLMH NOANbHBIX COOBLLECTB

1. Pogoutenun HEOXOTHO NMOCELLAKT BalX MEPONPUSTUS
2. KonuyectBo 06paLLeHnit pacTeT Npyu KaXKaoM
BAM 310 HOBOBBEOEHUU
3HAKOMO?
3. leparorv KOHGAUKTYOT C pOAUTENAMU
4. Pogutenu He f0BepsIOT Nefaroram
£ Hh!{ﬂ:ﬂ
i i Hit }[; it
i ﬁ’/ {{,//% ///u/’;;[;:ffm ;ifﬂ{ffff{ 5
i ;f;';’,-',’{m]ﬁ/!ﬁf”’/i’”?’/ 1. BbICTpOWTb OTHOLWEHMS Y4aCTHUKOB 06pa30BaTENbHOMO
~ {* npouecca Ha nonb3y LLkonbl
BALIA U.E"b: 2. Co3paTtb cMnbHOe coobLwecTBO poauTenen,
noaaepxuBatoliee HosoeeaeHus B LLkone
3. Co3paTtb cMbHOE CcoObLLLEeCTBO Neaaroros —
MHULMATUBHBIX U OTKPbITbIX
@ 1. MHCTpyMeHTbl hopMMpoBaHUs coobuiecTs
2. Mopenu BoBeKawLWmMx cobbITUM
HA TPEHUHTE
Bbl MOJIYHUTE: 3. MexaHun3Mbl NOAAEPXKAHUS aKTMBHOCTU cO0bLLecTB

N BKIHOYEHUS UX B XXM3Hb LLIKONbI
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npOﬂOﬂ)KMTe}'IbHOCTb TPEHWHra oT L4-x akapeMnyeckmx 4acos

OBPA30BATE/IbHOM ~ # sy VC"EIJJHOE BI:ICTVI'IJ]EHME
OPFAHM3ALLUH ““ "_;-__ = HA KAMEPY

1. Bbl noArotoBMAMCh, HO MPO3BYYanM CI0BA:
«Kamepa, motop!» u... cTtpax ckoan Bawe nnuo u teno
BAM 3T0
3HAKOMO? 2. Y Bac bepyT nHTepBbtO, HO Kamepa Bac HepBupyeT
’ M He faeT NoYyBCTBOBATb Ce6 KOMPOPTHO
@ 1. CnerkocTblo roBOpMUTb U UMMPOBM3MPOBATL HA KaMepy
BALUA LLENb: 2. MobopoTb 6053Hb 06bEKTUBA M BECTU CeOS paCKOBAHHO

B Kagpe

3. lNopbupaTb NpaBubHbIM NAAH M pakypc ANs NoKasa
ce6$s B BbIMIPbILWHOM CBeTe

@ 1. 6 TexHuK paboTbl Ha Kamepy

HA TPEHUHIE 2. 2 BMAEOPOSMKA: A0 U nocne
Bbl MOJIYYHTE:

3. 3 cnocoba noarotoBKM K MHTEPBLIO U paboThbl
C XXYPHaNIUCTOM
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KOHCTPYKTOP M0/ AKTYAJIbHbIE 3AZ1AYH
OGPA30BATE/IbHOW OPTAHWU3ALLMM

PEKOMEHAYEMBIE CLLEHAPUMK:

HY)XXHO BbICTPOUTb
JOOEKTUBHOE YNPABJIEHUE

HY)XXHO HAJIAZUTD
JOOEKTUBHYI BHELUHIOH
U BHYTPEHHIOID
KOMMYHUKALIUIO

HYXHO ChOPMYNIUPOBATb
CTPATETUIO U TAKTUKY
OPTAHWU3ALIUK

HY)XHO MOBbLICKTb
MPOAYKTUBHOCTb
KOMAHAbI

HYXHO ChOPMUPOBATb
MO3UTUBHBIA UMUK
OPTAHWU3ALLUM

HY)XHO NOBLICKTb
JINYHYKO
JPDEKTUBHOCTD

HY)XHO NOCTPOUTD
KOMAHAY

HA OCHOBE

HHOOPMALLMOHHDBIX CUCTEM C Hynd

YnpasneHue
o Mexn4YHOCTHas o
Llikonoii e Pazsutne YnpasneHue YnpasneHue Pazsutne Havim:
Ha OCHOBE 0 asv?na wn MéMbl aHaJIMTUYECKOrO MOTUBaLMEN penyTauuei aHaJIMTUYECKOrO BblOMpaeM
MHGbOPMALMOHHBIX P o P MbILLEHNS KOMaHzbl Lkonbl MbILLEHNS NpaBUNbHbIX Ntoaew
B3aMMOAENCTBMS
cucTem
OMOLMOHANbHbINA lpoekTHOE
Pazsutne . P Pa6ota ®opmMupoBaHue (dopMupoBaHue
UHTENNEeKT ynpasneHue YnpasneHue o
AHANUTUYECKOro M C CONPOTUBNEHUEM NOSNBHBIX 3bbeKTMBHOM
B [1€/10BOM U [OCTUKEHUE BpEMEHEM
MbILLEHUS B KONNIEKTUBE coobuiecTs KOMaHApb!
KOMMYHUMKaLUK pe3ynbTaToB
BHyTpeHHWe
KOMMYHMKaLUK dddekTnBHan YnpasneHue
Y . b0 PeueBble UMuox TexHuKM P o o
B LLikone: eaunHble KOMMYHMKaLMS: YnpaBneHue BHYTPEHHEN Cpefoii:
TEXHONOrMU Lkonebl BEX/IMBOrO
CMbICITbl, UHPOpMa- MCKYCCTBO BpEMEHEM KOpnopaTuUBHas
ynpaBneHus B CETU oTKasa
LIMOHHbIE MOTOKMU, ybexaatb Kynetypa B LLkone
obpaTHas cBsi3b
[poekTHoE MpodunakTtrka YnpaBneHue MNpoBenexune
P pod YnpaBneHue [Mbkoe HaBbiku P R,
ynpasnieHue W paspelleHune CTPECCOM U 3O PEKTUBHBIX
N3MEHEHUAMM ynpasneHue ny6an4Horo o
U LOCTUXKEHUE KOHMANKTHBIX o pasBuTHe cobpaHuit
o B LLikone KOMaHZa,0M BbICTYMNIEHUS o .
pe3ynsTaToB CUTYaumi CTPEeCccoyCcTon4YnBOCTH 1 COBELLAHUI
BHyTpeHHune
YnpasneHue KOMMYHWKaLMK
YcnewHoe HeTBOpPKHHT:
JBontoums obcyxaeHveMm B LLkone: eauHble
BbICTYM/IEHNE HanaxuBaHue
neperoBopoB B rpynmnoBoMm . CMbIC/Ibl, UHPOpMa-
- Ha kamepy [LeNOBbIX CBSA3EN
B3aMMOAENCTBUM LIMOHHbIE MOTOKM,
obpaTHas cBsi3b
SddexTnBHan Mpowaemcs
NMUCbMEHHas KpacuBo
KOMMYHMKaLMS (yBONIbHEHME)
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